St. Malachy School Commission 

December 4, 2007 Minutes
Boulder Creek Restaurant

The following were in attendance:  Mary Sullivan, Principal, Dawn Hostetler, Chairwoman, Cindy Griffith, Mike Gossman, RJ Van Noy, Tom Gliva and Brad Burks.

Mr. Gossman opened the meeting with a prayer.  The next meeting will be Wednesday January 9, 2008 in the school library at 7:00 p.m.  (RJ agreed to lead the commission in prayer at the next meeting.) 
The minutes from the November 6, 2007 were approved.  A copy will be electronically forwarded to Vicki Young in the parish office for the Pastoral Council.   

Special Situations:
Discussion was held regarding the “Involved Parishioners Policy” and the commissions’ concerns.  A list of those concerns was compiled and will be shared with Father Dan during a meeting in early December attended by Mrs. Sullivan, Dawn Hostetler and Mike Gossman.
Information gathered for a removable gym floor for Noll Hall was presented as an idea for partial use of 2008 Mardi Gras funds.  The estimate ranged from $35,000 to $45,000 depending on custom features, actual size, and volunteer help.  The floor could be taken to the new school when that time arrived and would be designed so that it could be used there.  Mrs. Sullivan had introduced the idea to Father Dan prior to the meeting, who was not overly enthused about it.  He made some suggestions for alternative uses such as a projector screen in the church after the move.  The board members however felt the gym floor was still worth fact gathering and not be totally disregarded at this time.

The State of the School memo will be updated and mailed to parents the week between Christmas and New Years, again emphasizing to school families the financial commitment of the parish to the school’s budget.  

The parent survey questionnaire will be sent home after the first of the year.  It will include 10 customized questions.  
Administrator Report:
Mrs. Sullivan submitted her Principal’s report for December.  The month of December will include special activities for the students in preparation for Christmas.  The publication of the students ISTEP scores in the Hendricks’s County Flyer was suggested.  Postcards to parents of potential future kindergarteners from Parish data will be sent inviting them to open houses.  Projection systems have been ordered for the classrooms and will be installed over the holiday break. 
Chairman Report:  No November Pastoral Council meeting to report on.
Tuition and Fees/Finance:  Mr. Burks reviewed the October financials with the group noting that school is within budget overall.    
Scrips:  Sales as of 12/3 at $523,000 which translates into $22,000 tuition credit for families and $6,765 for school RTA.  $8,000 was budgeted which we should easily surpass.     

Mardi Gras:  The license application is in the process of being completed by the parish office.
Marketing & Development:  Nothing until next year. 
Parent/Teacher Organization:  The last meeting was again well attended with plenty of suggestions made.

Athletic Committee:  Nothing at this time.     
Future Business:  
Kindergarten open house information will be sent in the mail.

Results of the questionnaires completed by the commission members in response to the Arch Diocese School Improvement Documentation requirement were shared.

The meeting was concluded at 9:00 with a Closing Prayer. 


